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THE CUMBERBATCH GROUP
Brand Launch Checklist
A practical readiness framework for introducing or relaunching a brand with consistent strategy, identity, messaging, experience, and execution
	Business or brand
	

	Brand launch lead
	

	Target launch date
	

	Market or geography
	

	Version
	



How to use this checklist
Review each requirement with the responsible owner and mark it complete only when the supporting evidence has been checked. Resolve critical inconsistencies before public launch, coordinate every customer-facing channel, and protect the brand after launch through clear ownership, standards, and scheduled review.


01  BRAND STRATEGY APPROVAL
Confirm that the audience, position, promise, architecture, and strategic direction are approved before final execution begins.
	Check
	Readiness requirement
	Evidence or location
	Owner

	
	Priority audience and customer insight are documented
	
	

	
	Market position and category frame are approved
	
	

	
	Value proposition and primary point of difference are clear
	
	

	
	Brand promise and proof are credible
	
	

	
	Brand purpose, personality, and values are defined
	
	

	
	Brand architecture and naming relationships are confirmed
	
	

	
	Business leadership has formally approved the direction
	
	


Strategic issue that could still weaken the launch
	 
 
 
 



Final strategic approval and date
	 
 
 





02  VISUAL IDENTITY SYSTEM
Verify that the complete visual identity is approved, usable, and available in the formats required across all launch channels.
	Check
	Readiness requirement
	Evidence or location
	Owner

	
	Primary, secondary, and simplified logo versions are complete
	
	

	
	Color palette and accessibility combinations are approved
	
	

	
	Typography system and substitutions are documented
	
	

	
	Photography, illustration, and icon direction are defined
	
	

	
	Layout, spacing, and graphic treatments are documented
	
	

	
	Digital, print, monochrome, and transparent files are organized
	
	

	
	Brand guidelines include correct and prohibited usage
	
	


Missing format or asset required before launch
	 
 
 



Visual inconsistency requiring correction
	 
 
 
 





03  MESSAGING AND VOICE
Ensure the brand communicates one coherent strategic meaning across every message, channel, and customer interaction.
	Check
	Readiness requirement
	Evidence or location
	Owner

	
	Core message and message hierarchy are approved
	
	

	
	Value proposition and positioning language are consistent
	
	

	
	Message pillars and proof points are documented
	
	

	
	Short and long brand descriptions are ready
	
	

	
	Voice, tone, preferred terms, and prohibited language are defined
	
	

	
	Objection responses and frequently asked questions are prepared
	
	

	
	Claims have been reviewed for accuracy and substantiation
	
	


Message customers should understand first
	 
 
 



Message or claim requiring further proof
	 
 
 
 





04  WEBSITE AND DIGITAL PRESENCE
Confirm that the digital experience expresses the approved brand and functions correctly across customer devices and journeys.
	Check
	Readiness requirement
	Evidence or location
	Owner

	
	Website design, copy, navigation, and calls to action are complete
	
	

	
	Domains, redirects, metadata, and search listings are configured
	
	

	
	Mobile, browser, accessibility, and performance checks are complete
	
	

	
	Forms, checkout, booking, email, and confirmation flows are tested
	
	

	
	Social profiles, usernames, biographies, and imagery are updated
	
	

	
	Email signatures, sender identities, and templates are updated
	
	

	
	Analytics, pixels, tracking links, and reporting are active
	
	


End-to-end digital journey tested by
	 
 
 



Digital issue requiring correction before launch
	 
 
 
 





05  MARKETING AND SALES ASSETS
Verify that every customer-facing asset reflects the approved identity, message, offer, and call to action.
	Check
	Readiness requirement
	Evidence or location
	Owner

	
	Sales presentation and proposal templates are updated
	
	

	
	Product, service, pricing, and offer materials are accurate
	
	

	
	Campaign creative and content templates are approved
	
	

	
	Brochures, signage, packaging, and printed materials are ready
	
	

	
	Case studies, testimonials, credentials, and proof are current
	
	

	
	Partner, media, event, and sponsorship materials are prepared
	
	

	
	Old or conflicting assets have been removed from circulation
	
	


Asset most likely to remain inconsistent
	 
 
 



Asset required first after launch
	 
 
 
 





06  INTERNAL ALIGNMENT AND TRAINING
Prepare employees, contractors, partners, and leaders to explain and deliver the brand consistently.
	Check
	Readiness requirement
	Evidence or location
	Owner

	
	Leadership understands the strategic rationale and launch goals
	
	

	
	Customer-facing teams can explain the brand and offer
	
	

	
	Team members know the approved messages and proof points
	
	

	
	Brand-guideline and asset access has been provided
	
	

	
	Sales, service, and operational behaviors reflect the promise
	
	

	
	Questions, escalation routes, and approval responsibilities are clear
	
	

	
	Partners and vendors have received the required updates
	
	


Internal group requiring additional preparation
	 
 
 



Behavior that must change to support the brand promise
	 
 
 
 





07  LEGAL, RIGHTS, AND ADMINISTRATIVE READINESS
Confirm ownership, permissions, registrations, policies, and records needed to use and protect the brand.
	Check
	Readiness requirement
	Evidence or location
	Owner

	
	Business, product, and campaign names have been reviewed
	
	

	
	Trademark and other intellectual-property actions are complete
	
	

	
	Domains, social handles, and important digital accounts are secured
	
	

	
	Image, font, music, copy, and creative licenses are documented
	
	

	
	Contributor, photographer, and talent releases are retained
	
	

	
	Policies, disclaimers, terms, and privacy notices are current
	
	

	
	Ownership and access to source files are documented
	
	


Legal or ownership matter still outstanding
	 
 
 
 



Brand asset or account at greatest risk
	 
 
 





08  CHANNEL TRANSITION PLAN
Coordinate the replacement, publication, and retirement of brand assets across every active channel.
	Channel or asset
	Current state
	Launch action
	Owner
	Due date
	Status

	Website
	
	
	
	
	

	Social media
	
	
	
	
	

	Email
	
	
	
	
	

	Sales materials
	
	
	
	
	

	Physical location or signage
	
	
	
	
	

	Packaging
	
	
	
	
	

	Directories and listings
	
	
	
	
	

	Partners and vendors
	
	
	
	
	


Channel that cannot transition on launch day and interim treatment
	 
 
 
 



Old brand material requiring controlled retirement
	 
 
 





09  LAUNCH CAMPAIGN AND COMMUNICATION
Coordinate the public story, audience, timing, channels, responsibilities, and response plan for the brand launch.
	Check
	Readiness requirement
	Evidence or location
	Owner

	
	Launch objective and priority audience are confirmed
	
	

	
	Launch story, key message, and call to action are approved
	
	

	
	Campaign calendar and channel sequence are complete
	
	

	
	Creative assets, content, press materials, and announcements are ready
	
	

	
	Customers, employees, partners, and stakeholders are sequenced appropriately
	
	

	
	Questions, criticism, confusion, and public issues have response owners
	
	

	
	Measures, dashboards, and reporting times are established
	
	


Primary launch message and requested action
	 
 
 



Communication risk and response
	 
 
 
 





10  BRAND QUALITY ASSURANCE
Conduct a structured final review for accuracy, consistency, functionality, accessibility, and customer understanding.
	Review area
	Reviewer
	Date
	Result
	Correction required

	Strategy and positioning
	
	
	
	

	Messaging and claims
	
	
	
	

	Visual identity
	
	
	
	

	Website and digital
	
	
	
	

	Marketing and sales assets
	
	
	
	

	Customer experience
	
	
	
	

	Legal and rights
	
	
	
	

	Accessibility
	
	
	
	


Most important inconsistency discovered
	 
 
 



Final correction owner and deadline
	 
 
 



Evidence that the audience understands the brand
	 
 
 





11  GO-LIVE CONTROL
Approve the launch only when critical dependencies, owners, monitoring, and contingency procedures are clear.
	Milestone
	Owner
	Due date
	Dependency
	Status

	Final asset freeze
	
	
	
	

	Quality review complete
	
	
	
	

	Team launch briefing
	
	
	
	

	Channel transition ready
	
	
	
	

	Stakeholder notification
	
	
	
	

	Go-live authorization
	
	
	
	

	Launch monitoring period
	
	
	
	

	Post-launch review
	
	
	
	


Go or no-go criteria and approving authority
	 
 
 
 



Pause, rollback, or correction procedure
	 
 
 





12  POST-LAUNCH GOVERNANCE AND ACTION PLAN
Protect consistency after launch through ownership, monitoring, controlled updates, and scheduled review.
	Governance responsibility
	Owner
	Review frequency
	Evidence or system

	Brand strategy
	
	
	

	Brand guidelines
	
	
	

	Asset library
	
	
	

	Messaging and claims
	
	
	

	Website and digital
	
	
	

	Partner compliance
	
	
	

	Performance reporting
	
	
	

	Scheduled brand review
	
	
	


	First 30-day action
	Measure
	Owner
	Review date

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Final approval, approving authority, and date
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